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Abstract

A summary of the status of IRM administration.

Recommendation

For the information of IFAST members.

IRM Administrator’s Report (as of March 4th, 2004)

	Date

	IRM Codes Used
	Percentage Used

	March, 2004
	1333
	67%

	August, 2003
	1318
	66%

	March, 2003
	1274
	64%

	September, 2002
	1174
	59%

	June, 2002
	1113
	56%

	January, 2002
	1145
	57%

	October, 2001
	1138
	57%

	May, 2001
	1117
	56%

	January, 2001
	n/a
	56%

	October, 2000
	1126
	56%

	March, 2000
	n/a
	55%


· 1045 IRMs (78%) have maintenance fees paid. 

· The meaning of ‘Owing’, ‘Dormant’ and ‘Being Reclaimed’ have been changed since the last report. Both have been reduced by 6 months.

· There are 12 “Dormant” IRM codes (12-18 months past payment). 

· 10 codes are in the ‘being reclaimed’ state (6-12 months past due on payments)

· 40 codes are in the 'owing' state (0-6 months behind on payments). 

· Technology (e.g. CDMA) and Frequency information is being added to the database as it comes available. We are now posting this on the website. It is available for 680 IRM codes, about half those assigned.

· IRM 1234 has been returned to the idle list now that the FCC has ruled that it is not necessary for US emergency service.

· Some IRM code splitting has been implemented. This is being done through ‘round robin’ invoicing, in which each company pays the fees one year, and the other company (or companies) in the intervening years.

· IRM emails are being distributed on approximately a 2 week schedule. Each time emails regarding new assignments, reservations or returns are circulated, IRM lists at http://www.ifast.org are updated.

· A major modification to the database has been the introduction of a ‘history’ feature, which will list all changes to each IRM, and the date on which the change was made. This will make it easier to respond to queries about the current status, and easier to undo errors when they are made.

· The database has also been prepared for IRM expansion (see below).

· The IRM billing database, maintained by the secretariat, has been updated to allow the integration of billing contact and roaming contact information, and the automated generation of a web page of roaming contact information. Technology and frequency information are also being added to this database.

· Education and consultation regarding the IRM assignment process is ongoing, largely by responding to emailed inquiries.

· We will miss the assistance of Megan Hayes of the IFAST. However, welcome Forrest Wilhoit to fill her shoes.
IRM Expansion

Some preparations have been made for the probable implementation of IRM expansion into codes of the format NXX[01], including:

· Communications with the US MBI Administrator to ensure coordination with their MIN assignments.

· Addition of the 1600 IRM’s of the new format to the database.

· A request emailed to the IFAST list for ‘grandfathering’ codes of the new format. The use of 10 such codes has been confirmed in response to this request. 2 are also reserved for testing, and 1 application has been received.

· Adaptation of all FileMaker scripts to allow the use of the new codes.

· A new status of ‘invisible’ to ensure that the new IRM codes do not show up in reports until after the approval of IRM expansion. A new status of ‘on hold’ for codes for which an assignment is blocked indefinitely.

· Emails to the IFAST list to inform members about the proposal.

· Updating the IRM assignment guidelines to support IRM expansion.

· A presentation on IRM expansion for the IFAST meeting.

· Testing of the new IRM codes (performed by Bernardo Martinez, Iusacell, Mexico).

Comments on IRM Expansion

· KDDI (Japan) has indicated that ‘grandfathering’ must be considered in the IRM expansion plan, and wanted to be sure that carriers were prepared for the transition.

· China Unicom has indicated strong support for the IRM expansion, and has noted that they will soon be applying for 100 more IRM codes.
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